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Overview 

If you blinked, you will have missed something. Our 

membership numbers grew again and the year was full 

of activity as you will see from the section reports below. 

The photographs in this section are from family camp 

and the greenhouse that we built for Lanterns three 

years ago – still standing and in use. Family camp too 

grows from strength to strength each year. 

 

 

We also started a new section. Not for 

young people this time but for adults who 

help occasionally and do some fun things 

too. 

Our waiting list remains healthily zero. 

Every young person in our area that wishes 

to take part in our activities should be able 

to do so. However, that always begs the 

question of whether we should be marketing better to ensure that there we are addressing 

the complete demand.  

There have been a few issues: 

 Primarily, that adult numbers could be 

much better. Having made Martyrs 

Beaver Colony dormant last year, 

Abbotts is having problems and needs 

more committed support if it is to 

continue. It is important to meeting the 

demand that it does.  

 Secondly, there has been little 

progress in a replacement Scouting 

Facility / Centre 

for the Group. We are back to looking for potential sites and the 

one good initiative during the year seems to be wallowing at 

present. 

On a much better note, Scouts finished the year at bursting 

point and planning to split to two troops. Plus, the older Scouts 

were starting to think about when we host an Explorer Unit. 

There idea, not prompted by the adult leaders. 

Better Scouting 

– YES 

for More 

Young People 

– YES 

Meeting the 

Demand – 

Demand up 

Delivery up 
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2018 – Changes afoot 

This report is written to address the calendar year 2017. However, it is intended to be 

received and considered at the Annual General Meeting of the Group Scout Council in May 

2018. Some issues addressed in the report have moved on in the interim. For avoidance of 

an out of date discussion, it’s worth commenting on some of the events to date in 2018. 

After some difficulties finding a second night, we now have two Scout Troops. This is really 

good. As a result, Abbotts Beaver Colony has moved to the School Hall (the School is 

happier hosting children within its own age range). Hopefully Explorers will be able to use 

that vacant Friday slot at Pax Hall with Martyrs Beavers re-awoken earlier the same 

evening. 

VACANCIES  

think hard, you know you can help 
 

Group Scout Leader – manages the Group as a whole 

Group Chair – runs the Group’s support charity 

Assistant Beaver Scout Leader – helps run a beaver colony 

volunteer now – don’t let another colony disappear 
 

All other sections – including Explorers – and an Assistant GSL 
 

Existing adult leaders need to move on 

Expect to help 

Please talk to us about the flexible options 
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John (Group Chair) and Robin (Group Scout Leader) have both decided that it is time for a 

new challenge and are moving on. John is increasingly needed at his church and Robin 

has agreed to be Assistant District Commissioner (Activities). Robin will be helping all 

Groups in the Winchester District expand their range of activities, particularly adventurous 

activities and particularly missing activities (mountain biking, climbing, sailing, air activities 

etc.) and will be looking for able activity leaders.  

So, what are our key aims for 2018 (to be confirmed by the new Executive Committee after 

the AGM and the new GSL): 

1. Meet the demand – KEEP ABBOTTS RUNNING – at least two committed Assistant 

Beaver Scout Leaders are needed. 

2. Stimulate more demand – It’s all about the programme and the youngsters spreading 

the excitement to their school-friends. That also means revitalising Martyrs! It only 

needs three adult leaders available early on a Friday evening (we have Section 

Assistants). 

3. Make progress on a new meeting place, able to host twelve meetings a week by 2023 

(when the current site agreement finishes). 

Beaver Scouts 

2017 was a fun filled year 

with programmes full of 

adventure and learning new 

skills.  

Many Beavers enjoyed a 

family fun weekend at Ferny 

Crofts in May at our annual Family Camp. The Beavers 

tried many adventurous activities on offer: bouldering; 

raft building; whittling; abseiling; to name just a few. 
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Following this, in June, we attended the District 

Beaver Camp at Pinsent. The theme of the camp 

was Dinosaurs, and the 3rd did not disappoint, 

running an archaeological dig activity throughout the 

weekend. It was a roaring success! 

Outdoor activities included a torch hike around Kings 

Worthy, a cycling evening at Eversley Park, crate 

stacking and a very successful Father’s Day cookout 

at Pinsent. We also attended the District organised 

trip to the London Natural History Museum. 

The Beavers welcomed visitors from RNLI to Pax 

Hall, learning about water safety. They even got the 

chance to dress up as Life Boat crew! Towards the 

end of the year, we 

learnt about Dementia 

and many of the 

Beavers chose to 

become a Dementia 

Friend.  

The programme 

included action packed 

indoor sessions 

including archery, mini 

pioneering, box caving, 

catapults and a Mad 

Hatters tea party. We unleashed the Beavers 

creativity painting Chinese symbols for New Year, designing firework prints, decorating and 

filling delicious Christmas cookie jars. 

As a result of the wide variety of activities run throughout 2017, the Beavers managed to 

achieve a number of badges summarised as follows: 

Badge Type Kings Abbots Total 

Chief Scout Bronze Award 6 0 6 

Challenge Badges 56 55 111 

Activity Badges 120 47 167 

Staged Badges 53 56 109 

Total 235 158 393 



 
6 

Cub Scouts 

The year started with 41 Cubs 

across our two packs, four adult leaders and an 

empty waiting list. We focussed on the World 

Challenge badge in the spring term, with trips to help 

out at Winchester Basics Bank, work on different 

cultures, traditions and faiths and constructing our 

own totem pole! Some of our regular spring activities 

included hosting the District Football competition, 

cooking pancakes and fire-lighting in the rain. The 

Cubs contributed ideas for activities, ranking them on 

the ‘cool wall’. 

Summer saw numbers up to 48. We were well 

represented at the District Athletics and Cub camp. 

Very little time was spent indoors, with hikes, nature 

activities, crate stacking and rafting to do. The term 

culminated in a mass water pistol fight at Pinsent 

with both packs taking part. 

Back after the summer and Wolves numbers were 

nudging 30, with Bears at 25. Raoul Jack stepped 

down as a Bears leader due to work commitments, 

whilst Richard Clarke and Vicki Judson joined 

Wolves as leaders and Ellie Ridge as a section 

assistant. Andi Loving moved to be a Scout leader, 

and James took over leading Wolves pack. 

In mid- September we went on a bat walk; our first 

activity at Barton Meadows, in conjunction with the 

Hampshire and Isle of Wight Wildlife Trust. Later in 

the autumn term we took part in the District 

sleepover at the RN Submarine museum. 
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Other activities included:  

 Making bug hotels 

 Life-saving at River Park Leisure Centre 

 Brainbox quiz 

 Shelter building at Pinsent 

 Night hike 

 Pioneering 

 Carol singing with the group at Tesco’s 

Our last 

meeting of the term included Christmas cake icing – 

with the Bears running this in conjunction with the 

Scouts. The ‘make one of your six into a reindeer’ 

game was an entertaining – if rather noisy – way to 

round out another busy year. 

 

Scouts  

The Scouts had a number of successes in 2017 - 

 Camping started with an extremely muddy Gilwell Winter 

camp in January. 

 We had an indoor camp in late spring, with a record 

attendance of 16 Scouts. 

 We continued with an active programme including 

evenings of kayaking, hiking, cycling, rafting, tomahawk 

throwing, and climbing, and a day’s caving trip. 

 We went 'behind the scenes' at the Department of Archaeology at Winchester 

University, where the Scouts handled some medieval 

skeletons, assembling the bones in the right order, 

and looking at how to determine age and gender.   

 We also took a number of Scouts gliding in the 

summer. 

 14 Scouts 

attended the District 

camp in June 

 We made 

hammocks and 

bivouacked 
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overnight at Pinsent in August, 

 10 Scouts attended a week’s summer camp at 

the Poacher Jamboree in Lincolnshire. The 

Scouts took part in a huge range of adventurous 

and artistic activities, including learning to use a 

trapeze. The full list I received from just one of 

the Scouts included 29 activities, and there were 

many more available. The final evening, we 

were entertained by a Little Mix tribute band, 

and a performance by Diversity. 

 10 Scouts attended a rather damp weekend camp in the autumn 

 In the Autumn some of our Scouts went on the annual Dolygaer trip, to the Brecon 

Beacons. 

Numbers have increased substantially during the 

year, with most 

Scouts 

attending 

regularly. By 

the end of 

2017 we had 

over 35 Scouts 

on the list, and 

weekly attendance was usually 30+, almost double 

the numbers we were seeing a year or two ago. We 

have also had approaches from young people not 

currently in our Cubs to join, which, so far, we have 

not been able to accept. These numbers are very 

difficult to manage at evening meetings, so we have 

agreed to split the troop.  

We try to run a balanced and varied programme and 

hope that there is something for everyone – our Scouts may not all be from the Bear Grylls 

mould and so we try to reflect that in our programme. In fact, very often through our Troop 

Leadership Forums, it is in fact ideas generated from 

the Scouts themselves that direct the shape and 

style of the programme for each term. 

We had three adult leaders through the year and 

Aaron changed from being a Young Leader to a 

Section Assistant on his 18th birthday. We have had 

more success this year with the parent rota, which 

we will be pushing again after the split.  
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Looking ahead:  

2018 is looking like another interesting year. We started our camping program in early 

January, with a trip to a Gilwell Winter camp once again (not quite so muddy this time) and 

had another indoor camp in March. We have more camps planned including a patrol camp, 

summer camp and an overnight bivouac. We are also trying to plan a dementia friendly 

event in the early summer.  

The Troop split has been achieved. The initial plan was to run a second evening on Friday, 

but this did not work for our Scouts. However, a Thursday group is now running in addition 

to Wednesdays (thanks Abbotts for moving to the School to make room at Pax Hall).  

There are currently 4 adult leaders and one section assistant, with two more parents and 

an ex-scout potentially becoming leaders shortly. This makes running two nights possible, 

although we will need to recruit more leaders in the medium term.  

Group Scout Active Support Unit (GSASU) 

New at the end of 2017! A part of the organisation for adults who can bring their 

skills to help occasionally and can have some fun too. 

Now recruiting! 
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Justin Thompson has taken on the role of GSASM (GSASU Manager) and we are in the 

throes of producing a service agreement that outlines what the unit will do. 

However, rather than sit around, we had an inaugural event: an adults-only weekend in 

Snowdonia to which all leaders, exec and parents were invited to. Fifteen made it. Various 

activities were undertaken. Tryvan was climbed on Friday, by those who went a day early, 

and Snowdon by the Watkin path on Saturday. A long and fast zip wire followed by a short 

walk made Sunday. There were also scenic low-level walks and one party went in search 

of antiquarian book shops and welsh cakes (and possibly the odd castle); so, all tastes 

were catered for.  

Greater London South West’s hall in Bethesda has been booked again for November 

2018. Lets’ fill all the beds this year! 

Along with the hugely successful Family Camp led by Che Payn at the start of May that 

many of you joined us for last year, the Group Exec also arranged a very enjoyable 

weekend away in Snowdonia for the adult supporters of the group in November.  The 

hardiest among the group enjoyed the summit of Snowdon in a blizzard and Europe’s 

fastest zip-line at Zip-World Bethesda while others went in search of Welsh cakes and 

ripping yarns in the tea shops and second-hand book shops of North Wales. 

Group Executive 

3rd Winchester Scout Group is supported by an Executive Committee that ensures the 

effective running of the Group and our ability to exist as a charity. The Executive 

Committee meets roughly six times a year and is legally responsible as the Trustees of the 

charity for the integrity of the Group along with aspects such as safety and safeguarding, 

finance, buildings, equipment, insurance, fundraising and adult recruitment.  

At the time of writing (Easter 2018) the committee consists of:  

 John Le Riche (Chairman) 

 Mark Grimes (Treasurer) 

 Chris Welland (Secretary)  

 Robin Cook (GSL) 

 Christine Cook (SL) 

 Danial Clarke (CSL) 

 Colin Plant (BSL) 

 Lisa Gibbons (BSL) 

 Justin Thompson (GSASM) 

 Nadia Freemantle (Elected) 

 Matt Richards (Elected) 

 Che Payn (Elected) 

 Paul Dique (Elected) 

 Andi Loving (Co-opted) 

 Keith Honeychurch (Co-

opted)

Over the course of 2017 the Group Exec supported a wide range of 

fundraising activities, raising well over £2,300 for the Group from a variety of 

sources and enabling a further £2,900 to be recovered as Gift Aid from 
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HMRC due to our charitable status. This all goes into paying for the 

equipment, facilities, running costs, insurance and expenses required to run a 

vibrant and adventurous group like 3rd Winchester. Over the course of 2017 

the Group Exec supported a wide range of fundraising activities, raising well 

over £2,300 for the Group from a variety of sources and enabling a further 

£2,900 to be recovered as Gift Aid from HMRC due to our charitable status. 

This all goes into paying for the equipment, facilities, running costs, insurance 

and expenses required to run a vibrant and adventurous group like 3rd 

Winchester. 

In 2017 we also welcomed Worthy Community Shed (WCS) to Pax Hall. WCS 

is part of the national Men’s Sheds movement with a mission of providing an 

environment where predominantly retired men can meet and work 

collaboratively on projects to combat isolation and loneliness.  They meet 

during the day on Thursdays and are not at Pax Hall at the same time as any 

of our youth meetings, so their use of the site is very complimentary to our 

Scouting. As they establish themselves, the plan is that they will start 

assisting with various aspects of upkeep of the grounds and projects around 

the site. 

There are many different adult roles required to run a successful Scout 

Group, all of which benefit from a wide range of skills. We are lucky at 3rd 

Winchester to have a small but extremely capable and dedicated team of 

Leaders, Assistant Leaders, Section Assistants and a strong Executive 

Committee supporting them. But a Scout Group is only ever as strong as the 

group of volunteers giving up their precious free time to lead sections, run and 

support meetings and participate in the Executive Committee. Several of the 

sections are short on adult leaders and their future running is dependent upon 

more adults volunteering to help. A huge thank you to those of you who do 

this already and to everyone else, don’t hesitate to grab a member of the 

Executive Committee or the Section leaders and ask how you can further 

contribute to your child’s journey in Scouting. Your Scout Group needs you!  
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Group Treasurer’s Report 

The 3rd Winchester Scout Group financial statement for January 2017 to December 

2017 shows a simplified breakdown of Income and Expenditure. More details can be 

obtained from the Treasurer.  

We again appeal for to all parents and donors to use Gift Aid if possible; this means 

that for every £10 given as part of subscriptions or donations the group can claim an 

extra £2.50 from HMRC.  

At the end of 2017 93% of parents who pay subscriptions have completed a Gift Aid 

form. This is down from 98% in 2016. 

 

Item Income 
Change 

from 2016 
Item Income 

Change 

from 2016 

Subscriptions  £13,058.52  6.86%  Fundraising  £2,016.27  -17.65%  

Gift Aid  £2,902.25  23.1%  Contributions  £9,439.38  69.67%  

Donations  £356.65  -25.01%  Other  £260.16  -65.81%  

Grants  £700.00  133.33%  Total  £28,733.23  19.1%  

 

Subscriptions, 
46%

Gift Aid, 10%Donations, 1%

Grants, 2%

Fundraising, 7%

Activi ty 
contributions, 33%

Other, 1%
Income



13 

With increases in termly subscriptions this has meant an overall increase in the amount 

received and also the amount of Gift Aid that we receive from HMRC. This accounts for 

46% of the group’s income.  

Fundraising income has also fallen due less fundraising events being organised within 

the group. In 2017 fundraising income has come from the Worthy Road Car Boot Sale; 

Kings Worthy School Fete; Kings Worthy Festival and the Christmas Carol Singing at 

Tesco.  

Income from grants has increased this year from Kings Worthy Parish Council (£500) 

and Headbourne Worthy Parish Council (£200).  

With the extra activities run by the group, contributions towards these have also seen a 

significant increase. 

 
 

Item Expenditure 
Change 

from 2016 
Item Expenditure 

Change 

from 2016 

Capitation  £6,493.50  -5.89%  Fundraising  £761.96  7.69%  

Building  £1,935.83  -24.88%  Activities  £11,031.78  32.22%  

Insurance  £628.52  12.59%  Administration  £360.72  32.75%  

Grants  1,375.60  -  Capital 

Purchases  

£2,127,91  42.11%  

Donations  £0.00  -  Other  £140.74  -81.22%  

Pinsent Camp  £0.00  -  Total  £24,856.56  12.25%  

Capitation, 

Building, 8%

Insurance, 2%

Grants, 6%

Donations, 0%

Pinsent Camp, 
0%

Fundraising, 3%

Activities, 44%

Administration, 1%

Capital 
Purchases, 9%

Other, 1% Expenditure
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The way in which capitation (the amount we pay to the Scout Association to fund 

National, County and District operations and insurance) is calculated has changed 

significantly. Previously adult members (leaders, section assistants and a few others) 

were included within the capitation figure. However, from this year only youth members 

are included. However, the charge per person included has risen to maintain the overall 

level of payment. Some Groups will benefit from this and others will pay more. 

The way in which capitation (the amount we pay to the Scout Association to fund 

National, County and District operations and insurance) is calculated has changed 

significantly. Previously adult members (leaders, section assistants and a few others) 

were included within the capitation figure. However, from this year only youth members 

are included. However, the charge per person included has risen to maintain the overall 

level of payment. Some Groups will benefit from this and other will pay more. 

Overall the capitation expenditure has increase more or less in line with the rise in the 

number of youth members. 

Building expenditure has increased due to the fact that we paid for the final quarter’s 

rent for 2015 in 2016. However, again due to the mild weather both gas and electricity 

costs have fallen and there has been a small increase in insurance and building 

maintenance costs.  

At the end of 2016 the group held £675 from grants and donations that was specifically 

given for new activity equipment. A concerted effort early in 2017 should see this 

equipment being bought. 

With the increased fundraising activities of the group this has meant an increase of the 

fundraising costs however this has also meant a considerable increase in the total 

amount of money raised from fundraising. The JOTT sponsored walk to the Pinsent 

Campsite for the AGM raised £329.50 which adds to the contribution made by the 3rd 

Winchester Scout Group towards the District Pinsent Fund for the new building. 

The increase the number of activities provided by the group has meant an increase the 

cost of funding these activities which has included a Beavers sleepover at the 

Winchester Science & Planetarium and a number of Scout camps and trips. However, 

this is generally covered by activity charges. 

The large increase in other costs reflects the purchase of activity wear e.g. T-shirts and 

hoodies. These can be worn by leaders, executive members and children when out and 

about at camps and fundraising events so the profile of the group can be increased. 

Such costs are neutral as the clothing is then purchased by members apart from a few 

items that are given to Executive members taking part in fund raising. 

A fund is also being collected to cover relatively large future costs such as site 

clearance (when moving to new premises) or roof replacement (a relatively high risk). 

This sits in the deposit account. £1,500 has been transferred to this fund this year and 

it now stands at £10,000.  
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Compared with 2015 both income and expenditure have risen by over 30% due mainly 

to an increase in the number of activities run by the group. The groups funds are 

currently £15,066.41. which is an increase of £1,982.66 from 2015.  

Thanks 

As with all Scouts, all our adult supporters are volunteers and we are heavily indebted 

to those adults and older youngsters who give their time, week after week, year after 

year to the benefit of our young people. I (Robin) thank all those who give their time as 

section leaders, assistant section leaders, section assistants, and young leaders. They 

are the spearhead of the organisation, delivering activities week by week and at 

weekends (sometimes using their valuable holiday time to do so) addressing the young 

people directly. I also thank those who serve on the Group Executive Committee, 

providing effective governance, administration and support to the Group through the 

Group’s own charity. Thanks also to all the parents who have signed up as Occasional 

Helpers and the times that they turn out and enable activities to take place that would 

otherwise fail for lack of adult support. We have also received useful and generous 

support from District and County, sometimes from people I haven’t met and don’t know 

but would still like to thank all of them. And lastly, although I have no doubt forgotten 

someone that I wanted to thank, I thank all our young people; their spirit, enjoyment 

and development are what make me enjoy Scouting and gives me a reason to get off 

the couch and play the game of Scouting. 

You can help 

Do come to the AGM. It is on Saturday 3rd May at the County campsite, Ferny Crofts 

Scout Activity Centre, Beaulieu Road, Brockenhurst, Hampshire. SO42 7YQ 

We do need adult volunteers. ‘Flexible volunteering’ is the name of the game. We 

make the role fit you, not you fit the role (training is provided). We do have very helpful 

adult volunteers who work away from home all week and volunteers who work in 

London.  
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